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Priority milestones

Milestone Contracted due 
date with EQK

Realistic due 
date

Finalising recruitment of after-phase, incl. 3-M FU 31.08.2025 31.08.2026

Data from after-phase cleaned 28.02.2026 30.11.2026

Set-up regular auditing and feedback 31.08.2026 31.12.2026

Long-term results after 6, 9 and 12 months 31.08.2026 31.05.2027

Results of clinical and implementation outcome 30.04.2027 31.08.2027

Results of long-term outcomes 30.04.2027 31.03.2028



Team-performance after re-implementation of WHO SSC

Etherdige et al. JAMA Surg. 2024;159(1):78-86. doi:10.1001



Mazzocco et al. Surgical Team Behaviors. Am J Surg. 2009
Etherdige et al. JAMA Surg. 2024;159(1):78-86. doi:10.1001

Most relevant:
Anaesthesia induction: 

- Attentiveness

Intraoperative: 
- Sharing information

Transfer postop: 
- Briefing
- Sharing information 

Team performance and patient outcome
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