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“Golden Rules at OR” 
Based on the Dutch Perioperative Guideline

In cooperation with Panton - We design 

healthcaredesign
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Surgical safest priorities 2023
- Equipment and Logistics

 - Culture and Team Cooperation

 - Perioperative process as shared resource in care pathways



Patient journey through many Silos



Patient’s journey
Work as Done ( WAD)

Good Care:
Resources/possibilities/Humanness

Ideal world
Work as Imagined (WAI)

Healthcare



Patient and Health care professionals: Ist and Soll

© 2020 Panton

IST situation,
Focus meetings
PREMs etc

Patient information

Travel companions
and their roles

context

WORK in PROGRESS

Patient journey



Shared resource
OR

Intervention Radiology

Outpatient clinic Interventions

Intervention cardiology

Endoscopy

Care Pathways and Perioperative Proces



“The Green wave” 8 crucial checkmoments acc to guideline 

Shared decision making Fit 4 Surgery

Medication verification

3b Check 



In the OR complex

4B Time out 5 Sign outHandover
Ward-OR



Information



Value

Value stops where the “pain points” start

Examples:
• Dissatisfaction on patient level and health care professional level
• To much registration…
• Inclusiveness…
• Costs…





Complications in EPIC for Dept Surgery

1563



Power BI tool: 24/7 from EPIC Database ( not from Data Warehouse)





Intra operative complications

Working to improve patient safety along the 
journey before, during, and after surgery.

ClassIntra® for Better Outcomes in Surgery - CIBOSurg



Intraoperative registration Anesthesia

IN EPIC



Sign Out



We could add this……



Implementation

• Delphi rounds and Focusmeetings often with “usual suspects”

• Registration often≠ protocol adherence

• Informal leaders, you need them

• Keep it simple, close to usual workaround

• Electronic Patient Data System must be useful and helpful



Commission perioperative Proces Radboudumc Nijmegen 

Thank You


